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Presentation Notes
`Optimistic about the future`We have noble career that is a calling and we do meaningful work with amazing colleagues, who have been through an amazing process of selection, training.   `Physician wellness and its implications are at an inflection point and clearly demonstrate value both to quality of care and financially to the healthcare organizations.
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Presentation Notes
~Formal Leadership Development Programs~Leadership Education –the What~Leadership Training – the How –eg roleplaying~Leadership Challenges – with case studies~Be the change you want to see in the world
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Presentation Notes
~Initially Cynical Cynicism ~No actions- just words~Decision making of what is expedient rather than what is right~Physicians are our most important resource but will continue with clerical burdens.
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Presentation Notes
Executive Leadership in Academic Medicine Program for WomenAAMC Leadership School for Department Chairs & Associate DeansHealth System Science Programs by AAMC  physician 
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Presentation Notes
Trust first before asking the administrator’s for trustChanging climate will be easier than trying to change cultureCulture change happens at a glacier speedLong strategic patienceHave a self-less approachSuccession planning from day one.
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Dr. ShanafeltDr. GrigsbyTony Cucolo
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